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BUSINESS CONSULTING

BaxHble 3aTanbl pa3BUTUA KOMMaHUN

KomnaHust ocHoBaHa B dpespane 2013 roga
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BUSINESS CONSULTING

BaxHble 3Tanbi Pa3BUTUA KOMMaHUN
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RDPLAN.KI
KoHKypeHTHble npenmMyLiecTBa U OTIMYUSA

CeTeBasl OpraHM3aums NPOEKTHbIX padoT
9 dopmMupoBaHMe koMaHAabl noa NOTPeBHOCTM KNMEHTA, NpUrnalleHne 0TpacneBbiX CrneLyranncToB
NnoA Y3KoHanpaBneHHbIe 3a4a4u

9 Mobunu3saums HeJOCTaOLWMX 3HaHWIA Yepe3 nyn npodeCccnoHanoB-NapTHEPOB (pasHble 0Tpachu,
OnbIT paboTbl)

9 12 NOCTOSAHHBIX 3KCrepToB, 20+ BbICOKOKBANMMULIMPOBAHHLIX NPOEKTHLIX cneuunanucTa, 50+
NapTHepPOB ((hpunaHcepsbl)

CobcTBeHHasA uccneposaTtenbCcKas ceTb
e 16 NOCTOSAHHLIX NPeACcTaBUTENEN NO pernoHam Pecnybnmku

e 250+ noaroToBMEHHbIX MHTEPBLIOEPOB B CESIbCKOW U FOPOACKON MECTHOCTM

BbirogHas LieHoBas MONMTUKa
OKOHOMUSI CPEACTB KNWEHTa 3a CYET NPUMEHEHWS COBPEMEHHOIO YNPaBNeHNst NPOEKTaMu

=l

Mbl He BIG4, 3aknagbiBatoLiMe B CTOMMOCTb MCTOPUYECKME 3aTpaThl, aAMUHUCTPATUBHbIE
pacxofpl U penyTaLunoHHble HanbaBku
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RDPLAN.K1
BUSINESS CONSULTING HamM ycner

Pa3paboTka busHec-nnaHoB ans baHkoB, PoHaoB, YacTHoro MHBecTOpa
Q CoctaBneHue no TpedosaHuam v ctaHgaptam UNIDO, ®oHpoB, BaHkos

€ MapkeTnHroBoe nccneaoBaHme pbiHka
Q OueHka prHaHCOBOW 3PMEKTUBHOCTM 1 OKYNaemoCTy NpoekTa
Q [Togrotoska [1peseHTaumu

Pa3paboTka TeXHUKO-IKOHOMUYECKMX 0O60CHOBaHUI M (HMHAHCOBO-3KOHOMMUYECKUX
obocHOBaHUM

0 CocTaBneHue no TpebosaHusm u cTaHgaptam ®oHaoB, baHKOB 1 APYrMX OpraHu3aLui

6 MapkeT1HroBoe 1ccrnegoBaHue pbiHka

Q OueHka hrHaHCoBOW 3GhPEKTUBHOCTH 1 OKYNaemMoCTy NpoekTa

MpoBeaeHWe MapKeTUHIOBLIX U COLMONOrMYeCKUX nccneqoBaHUn

6 CocTaBneHne TEXHNYECKOro 3aaHuns

Q MapKeTUHIroBOE MCCeoBaHne NPoOn3BoOAMTENEIA, NOCTABLLMKOB U KOHEYHBIX NOTPEOUTENEN

€ Mogrotoska MpeseHTayyy _
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RDPLAN.K1
BUSINESS CONSULTING HamM ycner

OueHKa ABMXUMOrO U HEABWXUMOTO UMYLLECTBA
€ MposeneHue oLeHku no TpeBoBaHUsAM 3aKoHOAATENLCTBA PecnyBnukm

Q Onpepenexve pbIHOYHON CTOMMOCTW ABMXUMOTO U HEABWKMMOTO MMYLLIECTBA

Q AkkpeauTaums Bo Bcex baHKax v KpeauTHbIX yupexaeHusx KasaxcraHa

€ Moarotoska otyeTa 06 oLeHKe

Pa3spabotka Ctpaterni, KoHuenuun, lMporpamm pa3BuTUA KOMNaHWKM, OTPaCnuW. permoHa
Q AHanu3 1 OnpefeneHue HanpasneHnn pa3suTus busHeca

Onpenenexue u NporHo3npoBaHue KNoYeBbIX NokasaTenen 3MMeKTMBHOCTU AEATENBHOCTY
komnaHum (KPI), Touek pocTa u noTeHuman passutus

0 OnpegeneHne HeobXoaMMbIX (DMHAHCOBBIX PECYPCOB U OLiEHKa PMHAHCOBON 3(PMEKTUBHOCTM
MpoBegeHne PHAHCOBOrO M IKOHOMMYECKOr0 aHanu3a

Q AHanus v BbisiBneHne cunbHbIX U cnabbix CTOPOHbI BusHeca

Q [TocTpoeHue cucTeMbl (PUHAHCOBOrO YnpaBrieHns KomnaHuu (brogxeTnposaHue)

Q [penocTaBnexne BbIBOJOB M PEKOMEHAALMIA ANS PYKOBOACTBA KOMMaHWM

FAPAHTUPOBAHHOE COMNMPOBOXAEHME N KAYECTBO
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RDPLAN.K1
BUSINESS CONSULTING HamM Kn MeHTbI

HEALTH & BEAUTY
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BUSINESS CONSULTING OT3bIBbI
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BUSINESS CONSULTING KOHTaKTHbIe naHHble
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